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•RTMS certification requires an operator to demonstrate 

compliance to the standard, SANS 1395

• It’s main purpose is to encourage operators to implement a 

structured management system – as per the 

requirements of the standard 

•This management system enables operators to safely & 

effectively manage operations, whilst embracing the 

philosophy of continual improvement
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RTMS Basics
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Inventory of RTMS vehicles
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N0 Fleet No. Reg No Year Make Chassis No Engine No Type Seated Standing GVM Tare COF Date Licence Exp

1 F123 4566788 2009 HINO AAMHB40076JB00425 50513520051354 Rigid 78 28 26,000 13,320 11/30/2012 11/30/2012

2 F124 4566788 2009 HINO AAMHB40080JB00438 50513800051381 Articulated 78 28 26,000 13,320 2/28/2013 2/28/2013

3 F125 4566788 2007 SCANIA AAMHB40031PX18169 50515600481565 Luxury Coach 78 28 26,000 13,320 2/28/2013 2/28/2013

4 F126 4566788 2012 HINO AAMHB40030PX18168 50515600251565 Rigid 78 28 26,000 13,320 1/31/2013 1/31/2013

5 F127 4566788 2010 TATA AAMHB40145PX18237 50515680031573 Rigid 78 28 26,000 13,320 11/30/2012 11/30/2012

6 F128 4566788 2007 MAN AAMHB40032PX18181 50515590181565 Rigid 78 28 26,000 13,320 12/31/2012 12/31/2012

7 F129 4566788 2009 HINO AAMHB40192PX19175 50516380291642 Articulated 78 28 26,000 13,320 12/31/2012 12/31/2012

8 F130 4566788 2012 HINO AAMHB40229PX19292 50516670041668 Luxury Coach 78 28 26,000 13,320 1/31/2013 1/31/2013

9 F131 4566788 2012 MAN AAMHB40225PX19269 50516640091668 Rigid 78 28 26,000 13,320 1/31/2013 1/31/2013

1 F132 4566788 2010 MAN AAMHB40111JB00550 50514520081459 Articulated 114 32 35,000 18,630 2/28/2013 2/28/2013

2 F133 4566788 2007 MAN AAMHB40106JB00539 50514450171451 Rigid 114 32 35,000 18,630 10/31/2012 10/31/2012

ABC Bus Lines
FLEET INVENTORY



Loading Control (Buses)

•Driver Training – Prevent Overloading

•Permissible number of seated and standing 

passengers

• Use of various tools e.g

» electronic ticketing system

» census results

»random inspections
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Vehicle Maintenance

13



Daily Roadworthy Check
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Speed Monitoring
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Satellite Tracking Systems

Tachograph Charts

Random Inspections
.



Compliance to Speed Regulations
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Compliance to Speed Regulations
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Speed Policy

The following speed limits will apply.

Maximum speed limit – 80km/h

Exceptions tolerated:

Speeds of up to 85km/h under 60 seconds tolerated

Speeds of up to 90km/h under 30 seconds tolerated

Maximum no of exceptions per driver per month = 5

Corrective action

The following corrective action will apply:

More than 5 exceptions per month – counselling session

91 km/h or higher. Immediate disciplinary action



Accident Investigation & Analysis
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Light Condition

Daylight  

Night: lit by 
street lights

Night: unlit

Dawn/dusk

Other (specify)

Weather Conditions 
and Visibility

Clear  

Overcast

Rain

Mist/fog

Hail/Snow

Dust

Fire/Smoke

Severe wind 

Unknown

Road Surface Type

Concrete

Tarmac 

Gravel

Dirt

Other (specify)

Quality of Road 
Surface

Good 

Bumpy

Pothole

Cracks

Corrugated

Other (specify)

Road Surface

Dry 

Wet

Wet in areas

Ice

Snow

Loose gravel or 
sand

Slippery

Water standing or 
moving

Other (specify)



Accident Investigation & Analysis
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Animals 
on the 
Road, 
3000

Driver 
Fatigue, 
117400

3rd 
Party, 

238700

Pedestri
ans, 

50000 Other, 
80000

Root cause analysis / costs -
summary of incidents 2011



Accident Investigation & Analysis
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Major - Accidents



Traffic Infringements/Violations
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41%

11%2%1%

13%

19%

8%

5%

Traffic Fine Analysis

>SPEEDING
>OVERLOADING
>COF
>PDP
>INDICATORS
>BRAKELIGHTS
>BRAKES
>OTHER



Alcohol Screening
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Driver Wellness
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• Medical Fitness

• Annual medical fitness certificates

• Identification of chronic conditions (e.g diabetes, hypertension, 

defective vision)

• Fatigue Management 

• Shift schedule/Driver Roster – Rest Day Allocation

• Monitoring of driving hours – Long Haul

• Fatigue evaluation
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Training
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• Training Plan

• Planned training interventions

• Defensive driving, specific route risks and operational risks

• Verification Records to be available (certificates, registers)

• Feedback from Operations – included in training interventions

• Does not need to be formal, classroom based in all cases

• Training to assert positive driver behaviour

• Awareness Posters

• Newsletters

• Driver Rating System
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Document & Records
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• RTMS Procedures – RTMS Manual

• Supporting documents

• Standard Does not prescribe the specific mechanism by which 

compliance is achieved

• Principle of corrective actions

• Goal of continual improvement so that objectives are achieved

✓ Preserve road infrastructure

✓ Improve road safety 

✓ Prioritise vehicle roadworthiness

✓ Ensure responsible driving behaviour

✓ Promote driver health and wellness

✓ Minimise crashes – reduce fatality/injury rate
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Audit Process
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The Certification Process

• Decision 
to 

Impleme
nt

• Pre-
Assessment 

Visit 
(Optional)

• Compilation 
of RTMS 
Manual

• Stage 1 
Audit

• Findings/No
n-

conformanc
es to be 

corrected

• Stage 2 
Audit

• Certificati
on

• Annual 
Surveillance 

Audit

• Continual 
Improveme

nt
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www.rtms-sa.org



Thank you

www.rtms-sa.org

For information on RTMS audits, please contact the 

SANAS-accredited certification body as ff:

JC Auditors – oliver@jcauditors.com / 082 577 8494
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